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Global Wholesale Bank

THE CHALLENGE

As part of their global digital transformation efforts, this EU-
headquartered global bank wanted a solution capable of 
processing various document types across a wide range of use 
cases. Their initial project focused on LIBOR transition to give 
the bank a fast, accurate and cost-effective way to handle the 
exercise, thereby avoiding the use of external consultants or 
large teams of in-house specialists.

60% cost-reduction 
with initial project

75% time-saving on 
first project

100% project
repeatability – with 
more cost and time 
savings to come

7.5K
documents auto-
processed during 
initial project alone

144HRS
saved per batch of 
documents to spend 
on high-value work

80%+
answers that 
required no human 
intervention

100+
# of processes they 
can automate using 
Eigen’s platform
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Global Investment Bank

THE CHALLENGE

To meet new regulatory requirements, this global systemically 
important bank (G-SIB) needed a solution to enable them to 
efficiently analyze their QFC portfolio of 50+ agreement types 
on an ongoing daily basis. The scope included compiling the 
relevant information from their entire back book of several 
hundred thousand documents plus the straight-through 
processing of their flow book.

Approx. 1.5k 
documents straight-
through processed per 
day

75k+ questions per 
day auto-answered

50+ document types 
analyzed  

100%
of QFC documents 
auto-analyzed by 
the platform

<24HRS
turnaround time 
achieved for 
ongoing reporting

92%
time and human-
effort saved through 
automation  

4
additional 
regulatory projects 
automated (so far)
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Global Investment Manager

THE CHALLENGE

This market-leading investment manager needed a more 
efficient way to handle loan onboarding and operations. Their 
manual processes were unable to cope with increased deal 
flow, but they needed to maintain rigorous standards and high-
levels of data accuracy. Their technical requirements included 
integrations with existing systems so other functions could reap 
the efficiency benefits. 

66% reduction in loan 
transaction processing 
time

50 agreement terms 
automatically processed 
per loan

1:1 accuracy vs 
manual processing

100%
of bilateral loan 
agreements 
processed by Eigen

2/3
less time taken to 
onboard and 
process new loans

ZERO
amount of technical 
support required  
in-house

1
consolidated 
workflow as a result 
of automation 


