
Personalise. 
Automate. 
Transform.
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2020 in Europe

FintechOS is a technology company 
established in 2017 centered upon 
a mission to help insurers innovate 
at speed. Our suite of pre-built 
solutions are ready to deploy, 
meaning carriers, managing  
agents and brokers can launch 
digital customer journeys or 
products in days.

Augmented 
Underwriting.
The AI Powered Insurer

Data Capture

Underwriters time can be consumed 
by tasks that don’t necessarily add 
value, whether that’s going through 
ACORD forms or manually harvesting 
key data from submissions.
 
Those time-consuming tasks can 
be automated via OCR and AI or 
via Digital Distribution Channels 
allowing underwriters to concentrate 
on underwriting, not on manual, 
repetitive tasks.

Submission Triage

In volume business lines, an 
underwriter can’t manually review 
every submission.
 
Technology can evaluate the 
completeness or accuracy of a 
submission, whilst also scoring 
the submission source (is this just 
blocking the market, does the case 
come from a preferred producer etc.) 

This enables underwriters to focus 
their efforts on chasing the best 
opportunities, driving improved 
conversion rates.

Data Enrichment 

Data’s usefulness is limited to what 
was known at the time it was collected. 
To remain competitive, carriers require 
a more fluid and continuous approach 
to gathering data.
 
Real-time data collected from diverse 
sources provides a clearer picture 
of the true nature of the risk being 
presented. 

To avoid information overload, data 
is distilled into a useful, informative, 
and digestible format to help inform 
underwriting decisions.

Why Underwriting?

The insurance industry is in the middle of a radical, digitally driven shake-up.  
Insurers no longer have a monopoly on data, they are in competition with new entrants 
in the race to make sense of new data sources and leverage newly acquired insight in 
underwriting, particularly for emerging risk exposure.

At the same time customer and broker expectations have evolved and they expect easy access 
to underwriters via digital channels. The industry is facing unprecedented change and carriers 
face pressure to modernise systems.



Augmented Underwriting.
The AI Powered Insurer

Risk Selection  
& Pricing

InsurTechs have shown it is possible 
to automate risk selection and 
premium calculation, and do it in a 
way that is quick, efficient, effective 
and 100% digital.

Traditional carriers are being 
forced to emulate some of these 
methodologies in order to adapt 
to a rapidly evolving competitive 
environment.

Product  
Relevance

A more connected world means 
increased monitoring, which 
improves physical security. 
Traditional property risk is reducing, 
but emerging hazards, such as 
cyber risk continue to increase.

At the same time new lines of 
business such as Parametric 
Insurance are gaining popularity.

Carriers need to adapt their strategy, 
products and technology platforms 
to cope with this new reality.

Customer  
Experience 

Despite investments in digitising 
quote and bind journeys, market 
progress has been slow, falling 
behind producer and policyholder 
expectations. 

The recent COVID-19 lockdowns 
reinforce the need to re-think 
underwriting and accelerate the 
pace of digitisation.

The era of the  
big transformation  
project is over.

Companies are no longer willing  
to pay for a multi-million, multi-year  
effort after which they might,  
possibly get business value.

We help deliver  
value quickly  
and frequently.

Value delivered in weeks and 
continuously thereafter, with the 
freedom to pivot strategy whilst 
reaping business benefits across 
the implementation timeline.

Working together with:

The FintechOS platform 
enables carriers to innovate  
at speed, transforming 
customer experience and 
operational efficiency  
quickly and affordably

• Customer 360  
•   Quote & Bind  
•   Product Management  
•   Policy Admin/Scheme Admin (B2B & B2C) 
•   FNOL 
•   Claims Management 

Each component of FintechOS can be deployed 
individually, plugged-in to legacy infrastructure, 
or FintechOS can operate as a full end-to-end 
package.

If you’d like to learn more,  
please contact FintechOS

rory.harrison@fintechos.com
www.fintechos.com


